STARTUP Classes Available to Arts Organizations
How to Write a Marketing Plan





3/9/09

9-4
Chad Bauman, training for the National Arts Marketing Project (NAMP) will teach this seminar and provide you with the tools to craft an effective and efficient marketing plan. From the step-by-step planning process, to the use of market research techniques, to crafting a powerful brand identity, participants will leave this seminar with a greater understanding of how to connect the artists they present with larger audiences that appreciate the art. The seminar presenter will utilize interactive exercises, case studies from the arts world, and NAMP’s latest consumer research to illustrate the impact better marketing can have on artists and arts organizations.

Participants can expect to learn:

· The seven key questions, that when answered, create the framework for an effective marketing plan;

· Tips to crafting a better audience survey;
· How to use information gleaned from marketing research in marketing, fundraising and sponsorship decisions;

· The latest consumer information on cultural audiences and how this impacts marketing efforts. Which societal and market forces are shaping how consumers interact with the arts;

· How to make a powerful brand identity;

· How to best use limited marketing resources
Fundraising Readiness





3/23/09 
9-12
This class is designed for staff and volunteers of nonprofits that do not have an extensive fundraising program in place or that have always relied on a single type of funding. We’ll help you to understand what tools your organization should have at its disposal in order to build and sustain a successful new fundraising effort. Explore the types of fundraising programs available to you (e.g., major-gift solicitations, special events, direct mail, grants, etc.) and why one may be more appropriate for your organization than another. Your approach to securing your organization’s funding is serious business. Fundraising requires an investment of money, time, and talent. Make sure that you make an informed investment. 

Grant Writing







3/23/09 
1-4
Are you new to the fundraising field, just looking for an opportunity to brush up on the basics, program staff looking to fund a new initiative, or trying to move beyond basics and enhance your grant writing skills?  If so, this workshop is for you! This workshop encourages participation and sharing of organization grant efforts. Participants should bring a current grant proposal which will be used as we...

· Review formats & basic elements of a grant proposal and types and sources of “program” funding.

· Link grant requests to organization mission, program objectives, and community need.

· Identify strategies for marketing your grant request - communicating with “funders”.

· Review resources for locating appropriate funders and assistance.

· Compose & share sample portions of a desired grant.

· Analyze each part of a successful grant and use a checklist to assess your grant.

· “Wordsmith” for clarity, conciseness, and completeness.

· Assess the “ask” – how much, how often…

· Identify strategies for funding large requests through several funders.

· Discuss budgeting strategies

· Consider success strategies:  collaboration, trends, facilitating evaluation…

· Receive peer feedback

Volunteer Management





4/20/09 
9-12
For all-volunteer or mostly volunteer groups- that is, emerging nonprofits with little or no paid staff. You need to begin now to formalize your volunteer program by having someone assume the role of volunteer manager, create written job descriptions, develop a volunteer manual and create a personnel file. Sometimes in all-volunteer groups there is a tendency to overlook these things because everyone is a volunteer. If an organization hopes to attract new volunteers (other than the founders), retain the ones that they have and avoid risk, some formalization has to take place at the very beginning.
VolunteerDelaware: State Resources




4/20/09 
1-4
Carrie Happoldt of the State Office of Volunteerism will

· Explain the state’s website for volunteerism and show you how to register 
· How to find volunteers for your organization

· How to use the software for recording time

· Give each organization represented a volunteerism kit
Strategic Planning
Overview




5/18/09

9-4
Creating a meaningful strategic plan can be crucial to help organizations survive the increasingly intense competition every nonprofit faces for funding, volunteers, and public support. This workshop will provide an overview of strategic planning. 

You will learn the role of strategic planning in effective fund raising; what makes planning strategic; factors that indicate readiness for strategic planning; the respective roles of board and staff in planning; the basic components of a strategic planning process; the critical importance of stakeholder analyses; the purpose of mission and vision statements; and the differences between goals, strategies, and objectives. 

After attending this session, you will be able to decide if planning is for you, make the case for planning to your board and staff, interact effectively with planning consultants, and have a clear framework for initiating a planning effort
Classes cost $50 each.  Contact: Terry Plummer to register.  terry.plummer@state.de.us
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